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TRANSLATION

THE HERO OF THE ISSUE


What are the New Year films about and what do Christmas stories tell? About a miracle! Nothing was betokened — nobody expected anything. But it worked!


As happened with Cinderella. Was it good luck, circumstances? Yes! But also — good willpower, faith, and efforts — all, that can lead to a way out from any circumstances, interweaved by a surprising luck and forecast.


When the result is known, seems that it's the only possible one, for those who's looking for answers on the backside of the crossword, who forget a simple rule:  you reap as you have sown…


Our story is about a modern Cinderella. Her name is Lilia. To some extend, this partly commits: what's the difference, where she has grown — most important, what she became!


Our hero runs her own company and goes for roller skates, associate to international business elite and is chatting in Internet. She changes daily and it is quite difficult to recognize her on her pictures: on ones — she is a girl in jeans, on others — an upper society lady in a super evening dress. That is Lilia Syrbu, who traveled nearly all over the world and who almost freezes in Western Siberian swamps…

THREE WALNUTS FOR CINDERELLA LILY
Present Christmas story

FIRST WALNUT.

GOOD LUCK?


Born in Kishinev, she has studying in a specialized English school, was good at writings, wanted to become both a designer, and a reporter. She was a part-time correspondent for a local youth press. Graduated from State University of Moldova, department of Foreign Languages.  Finished London Business School, MBA. In 1998 became the Business Lady of the year, in the "COSMOPOLITAN" journal, nomination "Production, services, tourism".  Her talent as a good organizer had developed from her childhood: she was the "leader" in all the yard children games, school parties, "Ivan Susanin" on hikes. During autumn students' harvest her course mates have choused her unanimously as a brigade-leader. Being the leader of the brigade mostly consisting of Kishinev uptown "elite society daughters", were winning the first places, leaving back behind the representatives of the workers and peasants youth.


In order to finish her diploma paper, due to the lack of required literature in Kishinev, and as well to try her best on a large scale, she run away from home to Moscow, just taking some bottles of wine "Moldova Bouquet" and about 10 boxes of chocolates "Cherries in chocolate", leaving the note: "Dady, you'll be proud of me". At first, her dad didn't approve these actions, but after her successes, he changed his mind. When was his 50th Anniversary, she made him a present: from her earned savings — bought the best car in those days -"Volga". Dad quietly shed a few tears and said: "Such daughter I won't change for five sons"!


Since 1989-1990 has foreseen changes in communist system and the future of "perestroika". She thought for herself: "If not me, who will take care of my life"? When graduating from the University, she was offered to remain at the department of Foreign Languages, but she strived to continue her education in England. Graduated London Business School: in order to pay for the studies, was working as barman in a London nightclub. That time period, she was offered to work for "Panalpina" (one of the largest Swiss transportation company) — to start from zero on the Russian market.

Ms. Lilia was it a success?


May be, but I obtained it myself during the exhibitions in Moscow. Speaking fluent English, have been simultaneous interpreter at the International Exhibitions. It worked quite well and a lot of foreigners took my phone number. When I was already in England, some companies were calling home and my sister was giving my phone number in London. Such way "Panalpina" called me too.


My father was dealing in inland transportation, working for "Sovtransavto", which included trips abroad. I thought — would try myself in freight forwarding too: will have business trips, lots of traveling and see different countries. Have passed the interview and been adopted for probation period. Returned back to USSR and even didn't ask for what salary.
Did you so believe in your lucky star?


Better to say, I believed in myself. I was full of energy. Said:" Give me the possibility and I will show you"! Thus, two and a half year have been working as the Head of "Panalpina" (Switzerland) representative office in Moscow, dealing mainly with deliveries for oil companies of equipment, originated from Canada and USA. Were such periods, I was in business trips 20 days a month in Western Siberia. Customs office was only in Surgut. The main regions for cargo deliveries were the places of oil extraction located up to the North of Raduzhny. Due to the swamps in summer time — there were no inland roads to customs. Like by taxi, had to fly on helicopters for the regional customs inspector. At times, looking down through the helicopter windows to the swamps, it took my breath away just for the thought that something wrong could happen with the helicopter… Nobody would even find out about the accident…


Money had no much value in Siberia, but matters had to be solved. Instead of currency was bringing from Moscow spirits for locals and stationery — for customs bodies. And it worked!

Were you not afraid? A lady from sunny Kishinev, who lived in England and all of a sudden: frost, swamps, solitary Siberia?


When I recall now my past, do get surprised myself — there were also local workers — ex criminals with tattoos, golden teeth, and non-standard vocabulary. Could get in a "quite a situation"! But even here get on well with these people.


Besides, I have had a lot of adventures. Once we need to fly urgent, to meet the rail wagons in Nizhnevartovsk. That time, it was lack of fuel in Russia — only cargo plains with perishable food were allowed to fly. Have approached some friends from airlines and was offered: "Will you fly on An-26, on mandarins"? And I flew. The plain was small, no any general conditions, air holes, and we had to fly 7 hours. I "huddled up myself" and I stand it. Some other time, together with some Americans were returning back in a "Jeep" from Nizhnevartovsk to Raduzhny, on the so-called "road of death", as there were many crosses on road sides. Suddenly, the engine stopped, nighttime, -38C degrees! The only traditional way to not freeze — is to remove out the auto wheels and burn them. It was a miracle that someone was passing by, took us in tow.


That time I have first realized first, what means the overall responsibility...

SECOND WALNUT.

PROFESSIONALISM.


In some moments, she could feel that she can do more. In 1993, investing all savings in equipment and satellite communication, Lilia Syrbu organized her own freight forwarding company — "ICAROS-CARGO". As soon as the company grown into a quite profitable measure, 1998 crisis broke out… Didn't fire anybody from her staff, just reduced a bit the salaries. "Everybody has family, children. How can any one be "thrown onto the street" in such difficult period?! Especially, we are a very friendly team!"


Traditionally, altogether, we are going outdoors to the country side for picnics, cook barbeque, sing, play the guitar. "This makes the staff more friendly and team spirit stronger".

Lilia did you start your activity as a trained professional in this area?


Oh no! I had only real experience in practice. I observed the whole process of dispatching the cargoes in Saint Petersburg and Siberian ports, mainly speaking to dockers, who have their "own slang". Will not give examples, but even 3 special words are enough and understood for everyone there. While the negotiations, making a "clever face", I was making notes of all unclear transportation terminology. Later coming to the office, was going through the Incoterms guidebook.

Even professionals were going bankrupts during the crisis. How did your company manage to survive?


It worked on the account of permanent clients. I always put myself in the client's place and offer what is required, tend to do it cheaper, not making profit of customer's ignorance. Thus, lots of companies become permanent clients, especially the ones, whom we organize "door-to-door" shipments. We are freight forwarders by all means transport, even by "deers".


We handle various shipments: from diplomatic private belongings to oil-derricks spare parts. It's quite risky! But Thanks God, all OK for present, we try to manage everything.

Do you have "favorites" among clients?


We like all solvent clients. Do have permanent clients, so-called "veterans". One of them is "XEROX". Almost in a day, we deliver spare parts for copier devices from Western Europe. Sometimes, customs declaration, including additional lists consists of 20-30 pages, and we have to do Russian customs clearance promptly — as the cargoes are urgent. They serve the President Administration, the Government, Mayoralty office, Federation Board, the State Duma, Pension Fund, banks and others. "XEROX" is satisfied with our services. Already 10 years we are working together — since the beginning of our activity.


Generally speaking, foreigners — it's a special topic.  They do not know the real situation, presume that everything is computerized. I explain that here it is handled manually. Customs clearance goes through a "5-step" control. I inform them: first, you receive our instructions — how to fill up the documents, then revert them to us; we check it, correct, if necessary and return them back. After we give the "green lights", the cargo can be shipped. There is three days storage for free at bonded customs, after — the charges are very high. Therefore, at first everything should be well organized in advance. And it works!

Does it mean that the main thing is to organize the business?


Certainly. And people should be treated the same way, as anyone wants himself to be well disposed. Then will be a "dialogue of equals". Same situation is in our company. As I went myself through each step from the very beginning up to end, I find easy to deal with my staff.


I am a "Leo" by my character and horoscope, and as a Leo I have the ability to be an organizer — to "steer" and I like it too. I've got a driver license when I was 19 years old. Tried to drive tractors, also huge heavy load-motors "Uragan" in Western Siberia, and even charter airplanes.


I do solve different problematic matters of our activity using my personal contacts in WACO.

What is WACO?


WACO is the World Air Cargo Organization, where our company represents Russia for 7 years now. Only one company represents each country. Twice a year, WACO members — company's directors, meet at Conferences in different countries. And this is great! One thing is a phone contact and completely different when is personal. This way we can settle easier any appeared assignments. Besides the WACO members, we well cooperate with other international freight forwarders, too. Our main partner is the Danish company "MAHE Freight A/S", which has a developed World Wide infrastructure too.


Our partners do recommend our company; also say — if any problems with cargo in Moscow, you should appeal to Lily!

Frankly speaking, are you not fed up with the cargoes "headache" for 10 years now?


No. This is an unordinary work. Recently, "NAFA Fur Association" assisted by the Canadian Embassy organized a charity fur fashion show-defile in favor of Russian disabled children. Together with our Danish partner, we were responsible for the delivery and customs clearance of all fur items. That was temporary import, which requires careful and detailed declarations. We were short in time. Nevertheless, "Sheremetievo" customs allowed us to receive the cargo at once, without declaring it. Instead, we had to take photos of each item by dressing up the customs lady-officers with an incredible quantity of fur coats and muffs! Such case was the first time in all my professional activity.


Everything was delivered in time. Show-defile had a great success. Our company and "Sheremetievo" customs staff had a hard work to do for it.


The main thing — is the united team of our company, which can solve professionally all set matters.

THIRD WALNUT.

BASIC INSTINCT


Work is work, but recently Lilia started to go roller-skating on Poklonaya Hill. Assuming that her appearance supports company's image, she tries to be in a good shape: goes to fitness-clubs and is fond of sport dances. Also, a good discipline is her doggy — Djozy: want you or don't — have to go for a walk outdoors with her in any kind of weather, morning and evening!


Another factor that let her to look spectacular — is the ability to dress stylish, which was inherited from her mother-designer. In the past, when was quite difficult to buy nice clothes, she was sewing herself — no one could distinguish her and "trade mark" clothes. Now, any place she appears — is in the center of attention.  Says, that her appearance brings more clients to her company than any advertising. We look through her photo albums and you can't immediately recognize her on pictures.

Lilia do you always recognize yourself?


(Laughing). Yes, I change myself a lot. When I go for roller-skating — I'm sporty dressed.  Can put on a padded jacket in Siberia, not to freeze. But when meeting me at official parties, nobody could recognize me, asking: "Was really you in that padded jacket?"


I consider that every woman should be first a Lady, nevertheless of the style she has chosen, and I do follow this principle by all means. I do look as a Lady in public business life. That's why in the International circles people call me Lady Elegance. First, they perceive me as woman and after as a professional, as a director. Moreover, it is a surprise for everybody, because transportation is men's business. Often women working in this kind of field — don't pay much attention to their appearance. I am — completely the opposite!


Potential clients approach themselves to get acquainted with me during different kind of presentations and exhibitions. Right away ask me: "Who are you, where from and what are you involved in?" And always remember me, which is quite important for business contacts.


But all the same, me it's me — no matter how I look like.

How about your principles?


My business life I developed according to my desire, as for private life, I couldn't create it up till now…


In my situation — it is quite difficult to find a "man shoulder I could lean on". Successful, wealthy, strong men do not like independent businesswomen, but I don't want a weaker man than me! However, I am thinking about a baby. Now, it just remains to find a worthy father, a friend, a reliable partner for life.


Same situation is abroad — at first, usually women make their own career and then they create a full-bodied family.

Don't you have the sensation that you managed more than the others?


It does happen sometimes! I look through my life pictures and I think to myself: in such short period of time — so many things have done.  What a pity the life is too short! I like to live by every day! Live beautifully, with sense! And enjoy it!


I enjoy my work, like to cook national cuisine dishes, plus traveling very much too. During my business trips in all new for me countries, I always try go sightseeing, to get acquainted with the local culture, taste national cuisines.  Also, collect wall souvenirs from all the places I visit, as any of those is a "piece of each country soul".

Lilia, anyhow, can you tell us what the basic principle in your life is?

My friends tell me: "Lilia, if the door closes in front of you, you'll get in through the window!" And that's true! I do exactly this way — not in a rude manner, just try not to stop on halfway, when I have an aim — tend to achieve it! No matter where and in what situation I can be.


I was always thinking: I can manage! Each case has a way out. And who can find it, if not me?

As in that old movie — the fairy gave as a present to Cinderella three magic walnuts, that included a dress, the famous shoes, and it seems the carriage… We are grown-ups. We don't believe in Santa Claus and we know that they're no fairies. Anyway we are waiting for luck in vain; forget that more often it comes to the people, who in fact do not much need it. How about the people who make their own luck, guided by a very simple and at the same time quite hard principle: if not me, then who?

Same it is Cinderella of our century. A hard nut to crack!

